MINUTES

EAST SUSSEX COUNTY COUNCIL

MINUTES of a MEETING of the EAST SUSSEX COUNTY COUNCIL held at Council
Chamber, County Hall, Lewes on 9 FEBRUARY 2016 at 10.00 am

Present Councillors John Barnes, Colin Belsey (Chairman),
Nick Bennett, Bill Bentley, Mike Blanch, lan Buchanan,
Carla Butler, Frank Carstairs, Peter Charlton,
Tania Charman, Charles Clark, Godfrey Daniel,
Angharad Davies, Chris Dowling, Claire Dowling, Stuart Earl,
David Elkin, Michael Ensor (Vice Chairman), Kathryn Field,
Kim Forward, Roy Galley, Keith Glazier, Philip Howson,
Laurence Keeley, Carolyn Lambert, Carl Maynard,
Ruth O'Keeffe MBE, Michael Phillips, Peter Pragnell,
Pat Rodohan, Phil Scott, Jim Sheppard, Daniel Shing,
Stephen Shing, Alan Shuttleworth, Rupert Simmons,
Bob Standley, Richard Stogdon, Barry Taylor, Sylvia Tidy,
David Tutt, John Ungar, Steve Wallis, Trevor Webb,
Francis Whetstone and Michael Wincott

50 Minutes of the meeting held on 1 December 2015

50.1 RESOLVED - to confirm the minutes of the meeting of the County Council held on 1
December 2015 as a correct record

51 Apologies for absence

51.1 Apologies for absence were received from Councillors John Hodges, Mike Pursglove
and Rosalyn St Pierre

52 Chairman's business
NEW YEAR’'S HONOURS

52.1 On behalf of the Council, the Chairman congratulated all those who lived or worked in
East Sussex who were recognised in the New Year’s Honours. In particular the Chairman
congratulated Councillor Ruth O’Keeffe who had been awarded an MBE for services to the
community

OFSTED INSPECTION

52.2 On 11 January, Ofsted published its report following the inspection of the council’s
arrangements for supporting school improvement. The report gives us a lot to celebrate in our
work with schools and recognises the impact of improvement activity and the difference this is
making to the performance of schools and the outcomes for children and young people. The
narrative recognises the significant progress we have made and Ofsted has indicated that they
do not need to re-inspect the service. The inspectors noted ‘the commitment of Members,
officers and school leaders to improving the quality of education provision and outcomes.
Inspectors also noted the improvement in standards for young children; improving inspection
outcomes in primary schools; increased participation of the youngest and oldest students; and
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that support for pupils in local authority care and vulnerable 16-17 year olds continues to be a
strength.

52.3 Inspectors were clear about the impact of Excellence for All our strategy for
improvement and the five areas for improvement identified in the report have been incorporated
into the updated version of Excellence for All that was published in January.

CHAIRMAN’S ACTIVITIES

52.4 The Chairman reported that he had attended a number of engagements since the last
meeting of the County Council including: a concert in aid of the Friends of Sussex Hospices, the
Books Beyond Words first anniversary celebration, carol services at Lewes Prison and
Chichester Cathedral, the Johnny Spice Swing Orchestra Christmas Ball, a private viewing of
Combe Valley Way, the Sussex Downs College Student Awards and the licensing of Chris
Styles at St Wilfred’s, Eastbourne. | also hosted a delegation of officials from China and
discussed the role of county councillors and presented awards at the Christmas Card
Competition. The Vice Chairman also attended a number of events.

CHINESE NEW YEAR

52.5 The Chairman indicated that the Chinese New Year began on 8 February. The
Chairman wished all present a very happy Chinese New Year.

PRAYERS

52.6 The Chairman thanked Reverend Chris Styles Curate in Charge of St Wilfred’s, Lower
Willingdon for leading the prayers before the Council meeting

PETITIONS

52.7 The Chairman informed the Council that immediately before the meeting he had received
the following petition from members as follows:

Councillor Belsey - calling on the County Council to introduce
No Waiting between 10.00 am and 11.00
am in Rutland Close, Eastbourne

53 Questions from members of the public

53.1 Copies of questions asked by lan Turner from Eastbourne, Rita Ellis from Lewes, Emma
Richardson from Polegate, Mark Thornborough from St Leonards on Sea and Jane Caygill from
Eastbourne and the answers from Councillors Bentley (Lead Member for Adult Social Care),
Elkin (Lead Member for Resources) and Tidy (Lead Member for Children and Families) are
attached to these minutes. Supplementary questions were asked and responded to.

54 Declarations of Interest

54.1 The following members declared personal interests in items on the agenda as follows:

Member Position giving Agenda item  Whether interest
rise to interest was prejudicial
Councillor Bentley Carer for a stroke Cabinet report, No

victim paragraph 1
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Member Position giving Agenda item  Whether interest
rise to interest was prejudicial
Councillor Chris Trustee of East Cabinet report, No
Dowling Sussex Association  paragraph 1
for the Blind
Councillor Ensor Family member Cabinet report, No

was employed ona paragraph 1
temporary contract

(until 31 March

2016) by a

contractor

mentioned in report

55 Reports

55.1 The Chairman of the County Council, having called over the reports set out in the
agenda, reserved the following paragraphs for discussion:

Cabinet - paragraphs 1 and 4
Children’s Services Scrutiny Committee - paragraph 1

NON-RESERVED PARAGRAPHS

55.2  On the motion of the Chairman of the County Council, the Council ADOPTED those
paragraphs in the reports of the Committees that had not been reserved for discussion.

56 Report of the Cabinet
Paragraph 1 —Reconciling Policy, Performance and Resources

56.1 Under Standing Order 23, the Council agreed that the speeches of the Leaders of the six
groups (or their nominees) on paragraph 1 of the Cabinet’s report should be extended beyond
five minutes.

56.2 In moving this paragraph of the Cabinet’s report, Councillor Elkin also moved the
following amendment which was duly seconded:

Delete paragraph 1.46 of the Cabinet’s report and replace with:-

(1) approve in principle the draft Council Plan at Appendix 1 and authorise the Chief
Executive to finalise the plan in consultation with the relevant Lead Members;

(2) approve the net Revenue Budget estimates for 2016/17 set out in Appendix 2a with
the following amendments;
1. Business Rates and S31 Grants to be increased by £0.497m in 2016/17 and
increases of £0.374m in 2017/18 and £0.383m in 2018/19 as a result of information
provided by Districts and Boroughs
2. Estimated council tax surplus for the collection fund to be paid in 2016/17 to be
increased by £0.381m as notified by Districts and Boroughs
3.  General Contingency to be increased by £0.040m in 2016/17 and £0.030m
2017/18 as a result of changes in Business Rates and Council Tax
4. Delete the savings proposal of £0.093m for the Zest social enterprise car valet
service
5. Transition grant, as advised at final settlement on 8" February 2016 of £2.704m
in 2016/17 and further transition grant of £2.696m in 2017/18
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6. Reduced New Homes Bonus grant of £0.008m 2016/17, £0.008m 2017/18 and
£0.005m offset by a reduction in the contribution to capital programme
7. The total net increased income of £3.449m in 2016/17 be transferred to a
Contingency and used in 2017/18 to reduce the projected deficit
8. The additional income of £3.070m for 2017/18 and £0.383m for 2018/19 be used
to offset the deficit remaining, reducing the budget gap to £4.142m in 2017/18 and
£5.523m (£1.474m in year) for 2018/19
(3) in accordance with the Local Government Finance Act 1992 to agree that:
i)  The net budget requirement is £369.3m and the amount calculated by East
Sussex County Council as its requirements for the year 2016/17 is £242.6m
i) the amount calculated by East Sussex County Council as the basic amount of
its council tax (i.e. for a band D property) for the year 2016/17 is £1251.90 and
represents a 3.99% (2% of which relates to the Adult Social Care precept)
increase on the previous year;

(4) advise the District and Borough Councils of the relevant amounts payable and council
tax in other bands in line with the regulations and to issue precepts accordingly in
accordance with an agreed schedule of instalments as set out at Appendix 5

(5) authorise the Chief Operating Officer, in consultation with the Chief Finance Officer,
Leader and Deputy Leader, to make adjustments to the presentation of the budget to
reflect the final settlement;

(6) approve the fees and charges set out in Appendix 4 and delegate authority to the
Chief Finance Officer to approve an increase to all other fees and charges by up to
2%;

(7) approve the Capital Programme including further investment in essential programme
need 2016/17 to 2017/18 as set out at Appendix 2a;

(8) note the Medium Term Financial Plan forecast for the period 2016/17 to 2018/19 as
set out in Appendix 2a; and

(9) note the comments from the engagement exercises as set out in Appendix

56.3 The following amendment was moved by Councillor Blanch and seconded:
Delete Councillor Elkin’s proposed motion, with the exception of (2)4 and replace with:-

(1) approve, in principle, the draft Council Plan at Appendix 1 and authorise the Chief Executive to
finalise the Plan in consultation with the relevant Lead Members;

(2) approve the net Revenue Budget estimates for 2016/17 as set out in Appendix 2a with the
following amendments for 2016/17 only

Remove the following from ASC Budget proposals 2016/17

1.  Supporting People: Reverse the proposed cut in funding in sheltered housing £1.234m

2. Supporting People: Reverse the proposed cut in funding in Extra Care schemes £0.103m
3. Commissioning Grant Prospectus (CGP) - Reverse the proposed cut in ASC voluntary
sector grants — Autism Sussex, Pepenbury, Railway Land Wildlife Trust Lewes,
Southdown Housing, Stay up Late, and Action for Blind of £0.209m

CGP Joint Funded - reverse the cut for Stroke Association £0.080m

CGP Joint Funded Special contingency £0.300m

Home Works. (Reverse the proposed) reduction in support for homeless people £0.300m

ook
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Amend the following proposed reductions in Children Services

7.

With regard the reduction in Looked after Children (LAC) numbers (£167k) and cuts to
adoption and fostering services (£717Kk) totals for 2016/7 £884k - reinstate adoption and
fostering reductions of £0.717m

With regard the reduction in Early Help - effect on Open Access for families with support
needs e.g. mental health (Total cut 2016/17 £2.1m) - reinstate 10 nursery nurse and early
year practitioner posts (E168K), Troubled Families service (£222k), and reduce savings
required of voluntary sector (E102k) = £0.492m

TOTAL AMENDMENT TO ADMINISTRATION REDUCTIONS: £3.435m

To be funded by the budget reductions of £0.650m from Communities Economy and Transport,
£0.727m Governance, £0.260m Business Services and £1.891m Corporate funds, comprising:-

9

10

11

12

13

14

15

16

17
18

19

20

21

Further Waste Contract Savings DEFRA refinancing and/or new initiatives (DEFRA still
outstanding. 45 other lesser initiatives under review) £0.100m
Culture - Delete budget provision (East Sussex cultural offer is part of our wider
economic growth programme and is linked into growth activities supported by the Local
Economic Partnership (LEP). A number of projects are being developed to secure LEP
funding, and the removal of the cultural and arts post would see no work undertaken to
embed the cultural offer and its links to growth, jobs and economic prosperity) £0.050m
Gypsies and Travellers - Move towards self-funding (Significant risk of more unauthorised
encampments and subsequent impact on local communities. Deterioration of Bridies Tan
Subiject to consultation with partners Gross budget £263k,Net budget £62.3k) £0.030m
Removal of 1.5FTE Rangers (This service is currently undergoing a Strategic
Commissioning Strategy to determine future service provision. Officers have already
identified £100k in the MTFP as a possible outcome of this work) £0.050m
Parking Surplus (available from current exercise. This would otherwise be committed to
Local Transport Improvements) £0.150m
Trading Standards - Removal of Rapid Action Team (Deterioration in rapid service
response) £0.100m
Highways Client - Move to full Executive Client by 2017/18 (Reduction in client officers
and move to full Executive Client by 2017/18; Chief Officer planned from later year
2018/19) £0.170m
Member Services - reduction in external spend for Appeal Panel (supported in house),
move towards paperless reports, increase income (Significant reduction in capacity,
reduction in support to Scrutiny. Statutory requirement in relation to School Appeals;
Predicated on increase in income from Academies in relation to school appeals; and more
than 50% of Members agreeing to move away from paper reports). £0.015m
Members - Remove member catering (in hand). £0.012m
Reduce Member ICT support, including equipment replacement costs Reduce Member
ICT support (reduction in support), include equipment replacement costs (reduction in ICT
support). Reduce Member training budget (Member attendance at LGA CNN
conference)£0.020m
3rd Sector - renegotiate Healthwatch contract; Cease Action in Rural Sussex funding
(Change in service specification on re-tendering) £0.025m
Senior Management and Organisational Development - Reduce spend on supporting
Council developments, innovation, service improvements, resilience (Reduction in
funding of innovation or service infrastructure development, appropriate governance/M.O.
support in relation to Council issues (Balance no longer available to fund unprovided
contribution to CSD counsel fees (£120k 15/16), resulting in additional cost to CSD)
£0.115m
Legal Services - Efficiency through Orbis public law (This is ambition of a wide local
authority partnership (pending decision by Lead Members of partner authorities) -
reduction in cost and increase in income — no stress testing has taken place of proposal)
£0.040m
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22  Communications Team - Reduction of centrally funded Team to basic service
(Significantly reduced communication service at basic level recommended by ABVCS
Scrutiny Board) £0.500m

23  Finance - remove vacant post 1 FTE Service Finance (Less insight and support to
managers and potentially, less due diligence on budget monitoring) £0.050m

24 ICT - Business Change, 10% reduction in support (It would be proposed that the portfolio
manager (senior project management) roles are reduced from 2 to 1. These roles both
deliver projects and line manage two teams of project managers that have different
focuses: and would require a merger of the teams into a single team. The impact would be
the loss of available capacity both in terms of management and with respect to the
remaining post holder being able to undertake project work. £0.048m

25 0.5 FTE reduction in management capacity to support Health and Safety (H&S) Advisers,
along with a reduction in specialist advice and input at a strategic level (Council may be
vulnerable in terms of statutory H&S responsibilities and HSE inspections/audits.
Response times in provision of advice likely to be increased.) £0.027m

26  Procurement - reduce 1 FTE (Removal of 1 FTE will be difficult to achieve from within an
integrated service model. The impact will be an overall reduction in the procurement
service to both Surrey CC and East Sussex CC.) £0.030m

27  Property - remove £0.025m from maintenance consultancy of £400k (The corporate
property budget is under significant pressures. Further savings targets would reduce
detailed survey work over the next 12 months to inform long term maintenance planning)

28 Delete vacant 1 FTE Surveyor SS12 role (Material impact in reducing flexibility within
Orbis to design operational model to drive savings through service transformation and
development of strategic asset management) £0.040m

29 Reduce AMEY Contract (Reduced standard of workplace environment in Corporate
buildings which would be amplified as buildings are brought into more intensive use
through the Agile programme. Some additional risk of having to consider security
arrangements or Controller of Premises service and specification cuts) £0.040m

30 Use £10m from previous waste reserve being applied to the future capital programme
£0.500m

31 Reduce provision for General Contingency currently £3.500m (Increased risk of drawing
on balances in-year) by £1.103m

32 Reduce spend on venue hire (Procurement review so far saved £145k in — year. Further
controls planned including procured single supplier) £0.195m

(3) in accordance with the Local Government Finance Act 1992 to agree that:

(1) the net budget requirement is £369.3m and the amount calculated by East
Sussex County Council as its requirements for the year 2016/17 is
£242.6m;

(ii) the amount calculated by East Sussex County Council as the basic
amount of its council tax (ie for a band D property) for the year 2016/17 is
£1,251.90 and represents a 3.99% (2% of which relates to the Adult
Social Care precept) increase on the previous year;

(4) advise the District and Borough Councils of the relevant amounts payable and council tax in
other bands in line with the regulations and to issue precepts accordingly in accordance with an
agreed schedule of instalments as set out at Appendix 5

(5) authorise the Chief Operating Officer, in consultation with the Chief Finance Officer, Leader
and Deputy Leader, to make adjustments to the presentation of the budget to reflect the final
settlement;

(6) approve the fees and charges set out in Appendix 4 and delegate authority to the Chief
Finance Officer to approve an increase to all other fees and charges by up to 2%;
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(7) approve the Capital Programme including further investment in essential programme need
2016/17 to 2017/18 as set out at Appendix 2a;

(8) note the Medium Term Financial Plan forecast for the period 2016/17 to 2018/19 as set out
in Appendix 2a; and

(9) note the comments from the engagement exercises as set out in Appendix 7
56.4 The following amendment was moved by Councillor Webb and seconded:
Delete Councillor Elkin’s proposed motion, with the exception of (2)4 and replace with:-

(1) approve, in principle, the draft Council Plan at Appendix 1 and authorise the Chief Executive to
finalise the Plan in consultation with the relevant Lead Members;

(2) approve the net Revenue Budget estimates for 2016/17 as set out in Appendix 2a with the
following amendments for 2016/17 only

1. Reverse the proposed Supporting People saving for Funding in Sheltered Housing of
£1.234m
2. Reverse the proposed Supporting People saving for Funding Extra Care of £0.103m
3. Reverse the proposed Voluntary Sector Cuts funded solely by ASC of £0.209m,
comprising:-
a. Autism Sussex £0.020m
b. Pepenbury £0.033m
c. Railway Land Trust £0.048m
d. Southdown Quality Check £0.026m
e. Stay up late Lil Buddies £0.015m
f.  Routeways to work £0.067m
4. Reverse the proposed jointly funded Voluntary Sector Cuts by £0.191m, comprising:-
a. Stroke Association £0.080m
b. Seaview £0.048m
c. Marsham Older People’s Project £0.004m
d. Sussex Deaf Association £0.029m
e. SHED Eastbourne £0.030m
Create Special CGP Contingency of £0.189m
Reverse the proposed Home Works saving of £0.300m
Reverse the proposed reductions in Adoption and Fostering of £0.717m
Reverse the proposed reduction in Early Help by £0.546m
Reverse the proposed savings to YOT of £0.124m
0. Reverse the proposed ISEND savings of £0.123m
1. Reverse the proposed SLES savings of £0.171m

RRoOo~NOO

To be funded by the following budget reductions:-

12. Reduce Member ICT support and training £0.020m
13. Reduce spend on supporting Council developments £0.115m
14. Finance — removal of vacant post  £0.050m

15. ICT — 10% reduction in support £0.048m

16. Legal Services — efficiencies £0.040m

17. Communications — Reduction in service £0.500m
18. Procurement - reduced support £0.030m

19. Property £0.004m

20. Surveyor — delete vacant post £0.040m

21. Reduce AMEY Contract £0.040m

22. Use of waste reserve £0.500m

23. Use Transitional Grant £2.325m
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24. Reduce Venue Hire £0.195m
(3) in accordance with the Local Government Finance Act 1992 to agree that:

(i) the net budget requirement is £369.3m and the amount calculated by East
Sussex County Council as its requirements for the year 2016/17 is
£242.6m:;

(iv) the amount calculated by East Sussex County Council as the basic
amount of its council tax (ie for a band D property) for the year 2016/17 is
£1,251.90 and represents a 3.99% (2% of which relates to the Adult
Social Care precept) increase on the previous year;

(4) advise the District and Borough Councils of the relevant amounts payable and council tax in
other bands in line with the regulations and to issue precepts accordingly in accordance with an
agreed schedule of instalments as set out at Appendix 5;

(5) authorise the Chief Operating Officer, in consultation with the Chief Finance Officer, Leader
and Deputy Leader, to make adjustments to the presentation of the budget to reflect the final
settlement;

(6) approve the fees and charges set out in Appendix 4 and delegate authority to the Chief
Finance Officer to approve an increase to all other fees and charges by up to 2%;

(7) approve the Capital Programme including further investment in essential programme need
2016/17 to 2017/18 as set out at Appendix 2a;

(8) note the Medium Term Financial Plan forecast for the period 2016/17 to 2018/19 as set out
in Appendix 2a; and

(9) note the comments from the engagement exercises as set out in Appendix 7
56.5 The following amendment was moved by Councillor S Shing and seconded:

Add the following to (2) in Councillor Elkin’s proposed amended motion (see minute number
56.2):-

Reverse the proposed jointly funded Voluntary Sector Cuts relating to the Stroke
Association of £0.080m

To be funded by the following budget reductions:-

Communications — Reduction in service £0.040m
Senior Management and Organisational Development - Reduce spend on supporting
Council developments, innovation, service improvements, resilience £0.040m

56.6 A recorded vote on Councillor S Shing’s amendment was taken. The amendment was
CARRIED, the votes being cast as follows:

FOR THE AMENDMENT

Councillors Barnes, Belsey, Bennett, Bentley, Blanch, Buchanan, Butler, Carstairs, Charlton,
Charman, Clark, Daniel, Davies, Chris Dowling, Claire Dowling, Earl, Elkin, Ensor, Field,
Forward, Galley, Glazier, Howson, Keeley, Lambert, Maynard, O’Keeffe, Phillips, Pragnell,
Rodohan, Scott, Sheppard, D Shing, S Shing, Shuttleworth, Simmons, Standley, Stogdon,
Taylor, Tidy, Tutt, Ungar, Wallis, Webb, Whetstone and Wincott
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AGAINST THE AMENDMENT
None

ABSTENTIONS

None

56.7 As Councillor S Shing’s amendment had been carried the Chairman stated that the
earlier amendments had been superceded by the new substantive motion.

56.8 The following amendment was moved by Councillor Tutt and seconded:

Delete the substantive motion, with the exception of (2) 4 and 5 (see minute number 56.12) and
replace with:

(1) approve, in principle, the draft Council Plan at Appendix 1 and authorise the Chief Executive to
finalise the Plan in consultation with the relevant Lead Members;

(2) approve the net Revenue Budget estimates for 2016/17 as set out in Appendix 2a with the
following amendments for 2016/17 only

Remove the following from ASC Budget proposals 2016/17

1 Supporting People: Reverse the proposed cut in funding in sheltered housing £1.234m

2 Supporting People: Reverse the proposed cut in funding in Extra Care schemes
£0.103m

3 Commissioning Grant Prospectus (CGP) - Reverse the proposed cut in ASC voluntary

sector grants — Autism Sussex, Pepenbury, Railway Land Wildlife Trust Lewes,

Southdown Housing, Stay up Late and Action for Blind of £0.209m

CGP Joint Funded Special contingency £0.300m

Home Works. (Reverse the proposed) reduction in support for homeless people

£0.300m

g b~

Amend the following proposed reductions in Children Services

6 With regard the reduction in Looked after Children (LAC) numbers (£167k) and cuts to
adoption and fostering services (£717Kk) totals for 2016/7 £884k - reinstate adoption and
fostering reductions of £0.717m

7. With regard the reduction in Early Help - effect on Open Access for families with support
needs e.g. mental health (Total cut 2016/17 £2.1m) - reinstate 10 nursery nurse and early
year practitioner posts (E168K), Troubled Families service (£222k), and reduce savings
required of voluntary sector (£E102k) = £0.492m

TOTAL AMENDMENT TO ADMINISTRATION REDUCTIONS: £3.355m

To be funded by the budget reductions of £0.650m from Communities Economy and Transport,
£0.647m Governance, £0.260m Business Services and £1.798m Corporate funds,
comprising:-

8 Further Waste Contract Savings DEFRA refinancing and/or new initiatives (DEFRA still
outstanding. 45 other lesser initiatives under review) £0.100m

9 Culture - Delete budget provision (East Sussex cultural offer is part of our wider
economic growth programme and is linked into growth activities supported by the Local
Economic Partnership (LEP). A number of projects are being developed to secure LEP
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10

11

12

13

14

15

16
17

18

19

20

21

22

23

24

25

funding, and the removal of the cultural and arts post would see no work undertaken to
embed the cultural offer and its links to growth, jobs and economic prosperity) £0.050m
Gypsies and Travellers - Move towards self-funding (Significant risk of more unauthorised
encampments and subsequent impact on local communities. Deterioration of Bridies Tan
Subject to consultation with partners Gross budget £263k,Net budget £62.3k) £0.030m
Removal of 1.5FTE Rangers (This service is currently undergoing a Strategic
Commissioning Strategy to determine future service provision. Officers have already
identified £100k in the MTFP as a possible outcome of this work) £0.050m
Parking Surplus (available from current exercise. This would otherwise be committed to
Local Transport Improvements) £0.150m
Trading Standards - Removal of Rapid Action Team (Deterioration in rapid service
response) £0.100m
Highways Client - Move to full Executive Client by 2017/18 (Reduction in client officers
and move to full Executive Client by 2017/18; Chief Officer planned from later year
2018/19) £0.170m
Member Services - reduction in external spend for Appeal Panel (supported in house),
move towards paperless reports, increase income (Significant reduction in capacity,
reduction in support to Scrutiny. Statutory requirement in relation to School Appeals;
Predicated on increase in income from Academies in relation to school appeals; and more
than 50% of Members agreeing to move away from paper reports). £0.015m
Members - Remove member catering (in hand). £0.012m
Reduce Member ICT support, including equipment replacement costs Reduce Member
ICT support (reduction in support), include equipment replacement costs (reduction in ICT
support). Reduce Member training budget (Member attendance at LGA CNN
conference)£0.020m
3rd Sector - renegotiate Healthwatch contract; Cease Action in Rural Sussex funding
(Change in service specification on re-tendering) £0.025m
Senior Management and Organisational Development - Reduce spend on supporting
Council developments, innovation, service improvements, resilience (Reduction in
funding of innovation or service infrastructure development, appropriate governance/M.O.
support in relation to Council issues (Balance no longer available to fund unprovided
contribution to CSD counsel fees (£120k 15/16), resulting in additional cost to CSD)
£0.075m
Legal Services - Efficiency through Orbis public law (This is ambition of a wide local
authority partnership (pending decision by Lead Members of partner authorities) -
reduction in cost and increase in income — no stress testing has taken place of proposal)
£0.040m
Communications Team - Reduction of centrally funded Team to basic service
(Significantly reduced communication service at basic level recommended by ABVCS
Scrutiny Board) £0.460m
Finance - remove vacant post 1 FTE Service Finance (Less insight and support to
managers and potentially, less due diligence on budget monitoring) £0.050m
ICT - Business Change, 10% reduction in support (It would be proposed that the portfolio
manager (senior project management) roles are reduced from 2 to 1. These roles both
deliver projects and line manage two teams of project managers that have different
focuses: and would require a merger of the teams into a single team. The impact would be
the loss of available capacity both in terms of management and with respect to the
remaining post holder being able to undertake project work. £0.048m
0.5 FTE reduction in management capacity to support Health and Safety (H&S) Advisers,
along with a reduction in specialist advice and input at a strategic level (Council may be
vulnerable in terms of statutory H&S responsibilities and HSE inspections/audits.
Response times in provision of advice likely to be increased.) £0.027m
Procurement - reduce 1 FTE (Removal of 1 FTE will be difficult to achieve from within an
integrated service model. The impact will be an overall reduction in the procurement
service to both Surrey CC and East Sussex CC.) £0.030m
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26  Property - remove £0.025m from maintenance consultancy of £400k (The corporate
property budget is under significant pressures. Further savings targets would reduce
detailed survey work over the next 12 months to inform long term maintenance planning)

27 Delete vacant 1 FTE Surveyor SS12 role (Material impact in reducing flexibility within
Orbis to design operational model to drive savings through service transformation and
development of strategic asset management) £0.040m

28 Reduce AMEY Contract (Reduced standard of workplace environment in Corporate
buildings which would be amplified as buildings are brought into more intensive use
through the Agile programme. Some additional risk of having to consider security
arrangements or Controller of Premises service and specification cuts) £0.040m

29 Use £10m from previous waste reserve being applied to the future capital programme
£0.500m

30 Reduce provision for General Contingency currently £3.500m (Increased risk of drawing
on balances in-year) by £1.103m

31 Reduce spend on venue hire (Procurement review so far saved £145k in — year. Further
controls planned including procured single supplier) £0.195m

(3) in accordance with the Local Government Finance Act 1992 to agree that:

(V) the net budget requirement is £369.3m and the amount calculated by East
Sussex County Council as its requirements for the year 2016/17 is
£242.6m;

(vi) the amount calculated by East Sussex County Council as the basic
amount of its council tax (ie for a band D property) for the year 2016/17 is
£1,251.90 and represents a 3.99% (2% of which relates to the Adult
Social Care precept) increase on the previous year;

(4) advise the District and Borough Councils of the relevant amounts payable and council tax in
other bands in line with the regulations and to issue precepts accordingly in accordance with an
agreed schedule of instalments as set out at Appendix 5

(5) authorise the Chief Operating Officer, in consultation with the Chief Finance Officer, Leader
and Deputy Leader, to make adjustments to the presentation of the budget to reflect the final
settlement;

(6) approve the fees and charges set out in Appendix 4 and delegate authority to the Chief
Finance Officer to approve an increase to all other fees and charges by up to 2%;

(7) approve the Capital Programme including further investment in essential programme need
2016/17 to 2017/18 as set out at Appendix 2a;

(8) note the Medium Term Financial Plan forecast for the period 2016/17 to 2018/19 as set out
in Appendix 2a; and

(9) note the comments from the engagement exercises as set out in Appendix 7

56.9 A recorded vote on Councillor Tutt’'s amendment was taken. The amendment was
LOST, the votes being cast as follows:

FOR THE AMENDMENT

Councillors Blanch, Butler, Carstairs, Charman, Daniel, Field, Forward, Lambert, Rodohan,
Scott, Shuttleworth, Tutt, Ungar, Wallis, Webb, and Wincott
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AGAINST THE AMENDMENT

Councillors Barnes, Belsey, Bennett, Bentley, Buchanan, Clark, Davies, Chris Dowling, Claire
Dowling, Earl, Elkin, Ensor, Galley, Glazier, Howson, Keeley, Maynard, Phillips, Pragnell,
Sheppard, Simmons, Standley, Stogdon, Taylor, Tidy and Whetstone

ABSTENTIONS
Councillors Charlton, O’Keeffe, D Shing and S Shing
56.10 The following amendment was moved by Councillor Daniel and seconded:

Delete the substantive motion after paragraph 1 with the exception of (2)4 (see minute number
56.12) and replace with:-

(2) approve the net Revenue Budget estimates for 2016/17 as set out in Appendix 2a with the
following amendments for 2016/17 only

1 Reverse the proposed Supporting People saving for Funding in Sheltered Housing of
£1.234m
2 Reverse the proposed Supporting People saving for Funding Extra Care of £0.103m
3 Reverse the proposed Voluntary Sector Cuts funded solely by ASC of £0.209m,
comprising:-
a. Autism Sussex £0.020m
b. Pepenbury £0.033m
c. Railway Land Trust £0.048m
d. Southdown Quality Check £0.026m
e. Stay up late Lil Buddies £0.015m
f. Routeways to work £0.067m
4 Reverse the proposed jointly funded Voluntary Sector Cuts by £0.191m, comprising:-
a. Stroke Association £0.080m
b. Seaview £0.048m
c. Marsham Older People’s Project £0.004m
d. Sussex Deaf Association £0.029m
e. SHED Eastbourne £0.030m
Create Special CGP Contingency of £0.189m
Reverse the proposed Home Works saving of £0.300m
Reverse the proposed reductions in Adoption and Fostering of £0.717m
Reverse the proposed reduction in Early Help by £0.546m
Reverse the proposed savings to YOT of £0.124m
10 Reverse the proposed ISEND savings of £0.123m
11 Reverse the proposed SLES savings of £0.171m

©O© 00 ~NO O

To be funded by the following budget reductions:-

12 Reduce Member ICT support and training £0.020m

13 Reduce spend on supporting Council developments £0.115m
14 Finance — removal of vacant post £0.050m

15 ICT — 10% reduction in support £0.048m

16 Legal Services — efficiencies £0.040m

17 Communications — Reduction in service £0.500m

18 Procurement - reduced support £0.030m

19 Property £0.004m

20 Surveyor — delete vacant post £0.040m

21 Reduce AMEY Contract £0.040m
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22 Use of waste reserve £0.500m
23 Use Transitional Grant £2.325m
24 Reduce Venue Hire £0.195m

(3) in accordance with the Local Government Finance Act 1992 to agree that:

(vii)  the net budget requirement is £369.3m and the amount calculated by East
Sussex County Council as its requirements for the year 2016/17 is
£242.6m:;

(viii)  the amount calculated by East Sussex County Council as the basic
amount of its council tax (ie for a band D property) for the year 2016/17 is
£1,251.90 and represents a 3.99% (2% of which relates to the Adult
Social Care precept) increase on the previous year;

(4) advise the District and Borough Councils of the relevant amounts payable and council tax in
other bands in line with the regulations and to issue precepts accordingly in accordance with an
agreed schedule of instalments as set out at Appendix 5;

(5) authorise the Chief Operating Officer, in consultation with the Chief Finance Officer, Leader
and Deputy Leader, to make adjustments to the presentation of the budget to reflect the final
settlement;

(6) approve the fees and charges set out in Appendix 4 and delegate authority to the Chief
Finance Officer to approve an increase to all other fees and charges by up to 2%;

(7) approve the Capital Programme including further investment in essential programme need
2016/17 to 2017/18 as set out at Appendix 2a;

(8) note the Medium Term Financial Plan forecast for the period 2016/17 to 2018/19 as set out
in Appendix 2a; and

(9) note the comments from the engagement exercises as set out in Appendix 7

56.11 A recorded vote on Councillor Daniel's amendment was taken. The amendment was
LOST, the votes being cast as follows:

FOR THE AMENDMENT

Councillors Blanch, Buchanan, Butler, Carstairs, Charman, Daniel, Field, Forward, Lambert,
O’Keeffe, Rodohan, Scott, Shuttleworth, Tutt, Ungar, Wallis, Webb, and Wincott

AGAINST THE AMENDMENT

Councillors Barnes, Belsey, Bennett, Bentley, Clark, Davies, Chris Dowling, Claire Dowling,
Earl, Elkin, Ensor, Galley, Glazier, Howson, Maynard, Phillips, Pragnell, Sheppard, Simmons,
Standley, Stogdon, Taylor, Tidy and Whetstone

ABSTENTIONS

Councillors Charlton, Keeley, D Shing and S Shing

56.12 The following motion moved by Councillor Elkin was CARRIED:

(1) approve in principle the draft Council Plan at Appendix 1 and authorise the Chief
Executive to finalise the plan in consultation with the relevant Lead Members;
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)

®3)

(4)

(6)

(6)

()

(8)

(9)

approve the net Revenue Budget estimates for 2016/17 set out in Appendix 2a with

the following amendments;

1. Business Rates and S31 Grants to be increased by £0.497m in 2016/17 and

increases of £0.374m in 2017/18 and £0.383m in 2018/19 as a result of information

provided by Districts and Boroughs

2. Estimated council tax surplus for the collection fund to be paid in 2016/17 to be

increased by £0.381m as notified by Districts and Boroughs

3.  General Contingency to be increased by £0.040m in 2016/17 and £0.030m

2017/18 as a result of changes in Business Rates and Council Tax

4. Delete the savings proposal of £0.093m for the Zest social enterprise car valet

service

5. Delete the savings proposal of £0.08m for the Stroke Association, to be funded

by a £0.04m reduction in the Communications budget and a £0.04m reduction in

spend on senior management and organisational development

6. Transition grant, as advised at final settlement on 8" February 2016 of £2.704m

in 2016/17 and further transition grant of £2.696m in 2017/18

7. Reduced New Homes Bonus grant of £0.008m 2016/17, £0.008m 2017/18 and

£0.005m offset by a reduction in the contribution to capital programme

8. The total net increased income of £3.449m in 2016/17 be transferred to a

Contingency and used in 2017/18 to reduce the projected deficit

9. The additional income of £3.070m for 2017/18 and £0.383m for 2018/19 be used

to offset the deficit remaining, reducing the budget gap to £4.142m in 2017/18 and

£5.523m (£1.474m in year) for 2018/19

in accordance with the Local Government Finance Act 1992 to agree that:

i)  The net budget requirement is £369.3m and the amount calculated by East
Sussex County Council as its requirements for the year 2016/17 is £242.6m
i) the amount calculated by East Sussex County Council as the basic amount of

its council tax (i.e. for a band D property) for the year 2016/17 is £1251.90 and
represents a 3.99% (2% of which relates to the Adult Social Care precept)
increase on the previous year;

advise the District and Borough Councils of the relevant amounts payable and council
tax in other bands in line with the regulations and to issue precepts accordingly in
accordance with an agreed schedule of instalments as set out at Appendix 5

authorise the Chief Operating Officer, in consultation with the Chief Finance Officer,
Leader and Deputy Leader, to make adjustments to the presentation of the budget to
reflect the final settlement;

approve the fees and charges set out in Appendix 4 and delegate authority to the
Chief Finance Officer to approve an increase to all other fees and charges by up to
2%;

approve the Capital Programme including further investment in essential programme
need 2016/17 to 2017/18 as set out at Appendix 2a;

note the Medium Term Financial Plan forecast for the period 2016/17 to 2018/19 as
set out in Appendix 2a; and

note the comments from the engagement exercises as set out in Appendix 7

56.13 A recorded vote on Councillor Elkin’s motion was taken. The motion was CARRIED, the
votes being cast as follows:
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FOR THE MOTION

Councillors Barnes, Belsey, Bennett, Bentley, Buchanan, Carstairs, Charlton, Clark, Davies,
Chris Dowling, Claire Dowling, Earl, Elkin, Ensor, Galley, Glazier, Howson, Keeley, Maynard,
Phillips, Pragnell, Sheppard, D Shing, S Shing, Simmons, Standley, Stogdon, Taylor, Tidy and
Whetstone

AGAINST THE MOTION

Councillors Charman, Daniel, Forward, Rodohan, Scott, Webb, and Wincott

ABSTENTIONS

Councillors Blanch, Butler, Field, Lambert, O’Keeffe, Shuttleworth, Tutt, Ungar and Wallis

Cabinet Reports — Other Reserved Paragraphs

56.14 The Chairman reminded the Council that he was taking paragraph 4 of the Cabinet
report with the report of the Children’s Services Scrutiny Committee.

57 Report of the Children’s Services Scrutiny Committee
SCRUTINY REVIEW OF RAISING THE PARTICIPATION AGE

57.1 The Chairman reminded the Council that he was taking paragraph 1 of this report with
paragraph 4 of the Cabinet’s report

57.2 Councillor Field moved the adoption of paragraph 1 of the Scrutiny Committee report.

57.3 Councillor Glazier moved the adoption of paragraph 1 of the Cabinet’s report. The
motion, including the recommendations, was CARRIED after debate.

57.4 The motion to adopt paragraph 1 of the Scrutiny Committee’s report, including the
recommendations, was CARRIED after debate on the basis that implementation would be in
accordance with the recommendations of the Cabinet.

58 Questions from County Councillors

ORAL QUESTIONS TO CABINET MEMBERS

58.1 The following members asked questions of the Lead Cabinet Members indicated and
they responded:

Questioner Respondent Subject
Councillor Tutt Councillor Elkin Signing of formal Agreement between the
County Council and Surrey County

Council in relation to Orbis

Councillor Lambert Councillor Elkin Exchange of contract for the former St
Anne’s school site, Lewes

Councillor Field Councillor Glazier Determination of planning applications in
relation to fracking
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58.2

Questioner

Councillor Scott

Councillor Wincott

Councillor O’'Keeffe

Councillor Whetstone

Councillor Ungar

Councillor Whetstone

Councillor

Shuttleworth

Councillor Whetstone

Councillor Barnes

Councillor Butler

Councillor Standley

Respondent

Councillor Maynard

Councillor Glazier

Councillor Maynard

Councillor Glazier

Councillor Glazier

Councillor Bennett

Councillor Glazier

Councillor Maynard

Councillor Maynard

Councillor Glazier

Councillor
Simmons

Subject

Consideration of planning applications for
fracking

Future of the University of Brighton
campus in Hastings

Possible Motion regarding determination
of fracking applications in order that the
County Council could consider matter

One Council approach

Transfer of control of attendance
allowance to local authorities and funding
of the service

School improvement and educational
attainment at schools in East Sussex

Timing of announcement of the final
settlement

Responsibility for clearing ditches

Discussions with landowners and
appropriate associations in relation to
ditch clearance

Response to consultation in relation to
apprenticeship levels in the workforce and
possible scrutiny review

Update in relation to flightpaths into
Gatwick

WRITTEN QUESTIONS PURSUANT TO STANDING ORDER 44

One written question was received from Councillor St Pierre for the Lead Member for

Resources. The question and answer are attached to these minutes.

58.3 The Lead Member responded to a supplementary question from Councillor Lambert.

THE CHAIRMAN DECLARED THE MEETING CLOSED AT 2.15 pm

The reports referred to are included in the minute book
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QUESTION FROM MEMBERS OF THE PUBLIC

1. Question from lan Turner, Eastbourne, East Sussex

Having been to meetings in Lewes and Uckfield about the proposed cuts in Adult Social
Care | am disappointed that one proposal is to cut funding to services supporting
vulnerable adults such as the Zest Car Wash. Services such as this provide service
users with a purpose and raise their self-esteem. | am particularly disappointed that the
Lead Member for Adult Social Care, who initially supported the Zest Car Wash service,
may now support a cut to this valuable service.

Please can the Lead Member state whether he supports a cut to this service, indicate
what impact he believes cutting such services will have on service users and what
action he proposes to take to mitigate the impact of any cuts to this service?

Response by Councillor Bentley, Lead Member for Adult Social Care

Over many years the County Council has developed services to enhance the quality of
life for vulnerable adults in East Sussex. We are however in a very challenging position
due to reductions in Government funding we receive. The County Council has provided
as much protection as it possibly can, including today’s recommendation from the
Cabinet that the Council agree to add the Social Care levy to the Council Tax increase.
Adult Social Care has had to manage with a £27.8m reduction in its budget in the three
years to March 2016. Looking forward Adult Social Care has needed to consult on
further budget savings of £40m in the three years from April 2016, whilst demand for
services also continues to increase due to demographic pressures. We therefore have
to make very difficult decisions about what services we can continue to fund. The
support provided by Zest is valued but the County Council can no longer afford to fund
this service if we are to meet the critical and substantial needs of vulnerable who have a
statutory right to our help.

The impacts and mitigations of withdrawing funding from Zest are set out in the
‘Commissioning Grants Prospectus De-commissioning Learning Disability and Autism
Outcomes’ Equality Impact Assessment which was published alongside the Cabinet
papers and is publicly available.

Each impact assessment contains an action plan which is how impacts and the
effectiveness of mitigations are monitored, if the proposals are implemented. The
impact of all the cuts proposals have been carefully assessed. The mitigations for the
Zest proposal include that:

o We will continue to deal with any issues that arise. Options for addressing
negative impact on individuals will include identifying alternative services and/ or
supporting clients to access these, providing information and advice and arrange
independent advocacy if required.

o Support and guidance will be provided to support the communication needs of
people with autism and learning disabilities during all the above stages.
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o Individuals who are eligible for Adult Social Care services will be able to access
advice and information from their care manager/ social worker to explore
alternative services.

. Alternative models of delivery being discussed, such as the possibility of a
membership model that could be self-financing, however this would take time to
establish as this is at a preliminary stage.

2. Question from Rita Ellis, Lewes, East Sussex

In view of the magnitude of the cuts proposed by East Sussex County Council and the
inordinate length of time taken in still not reaching a conclusion in relation to the
proposed sale of the former St Anne’s School site, Lewes to Subud Britain, would it be
reasonable to revisit the original agreement made in July 2013 to ensure it reflected the
increase in land values since that time?

Response by Councillor Elkin, Lead Member for Resources

We maintain a commercial oversight of land values and in this context conclude that the
sale is still compliant.

3. Question from Emma Richardson, Polegate, East Sussex

a) What consideration has been made of the comparable outcomes of different
organisations included in the Voluntary and Community funding stream and how this
eguates to the needs of stroke survivors, many of whom are living with the most
complex disability in the UK as identified in the Equality Impact Assessment?

b) What discussion and talks have the Council had with the 3 Clinical Commissioning
Groups (CCGs) who jointly fund this service regarding the service provision in the light
of the recommendation that all East Sussex County Council (ESCC) funding is
withdrawn?

c) How does ESCC envisage the residual amount of funding that the CCGs will provide
being able to offer a realistic service to stroke survivors and their families in the county?

d). How will stroke survivors and their families be supported post-May in East Sussex?

e) Why has the Stroke Association’s service been funded from Voluntary and
Community funding stream and not the Adult Social Care funding stream, when these
services have delivered adult social care and health outcomes, and reported to Adult
Social Care managers?

f) Why has the Stroke Association not been put forward to benefit from the additional
monies from the adult social care levy?
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Response by Councillor Bentley, Lead Member for Adult Social Care

a) Equality Impact Assessments have been completed and have identified impacts on
individuals who use the services listed in the savings proposals. The risks and impacts
identified in the assessments and feedback received through the public consultation
process directly informed the savings proposals considered by Cabinet on 26 January
2016.

In addition, consideration has been given to the impact on organisations commissioned
to deliver the services set out in the savings proposals. It is acknowledged that the
outcomes will be different for different organisations, depending on their funding
arrangements and proportion of their overall funding given through the Commissioning
Grants Prospectus. For some organisations, this funding represents a relatively small
proportion of their overall budget and the savings would result in a revised service offer,
with minimal impact on the organisation. For other organisations, the savings would
mean that both the service and provider organisation would cease to exist. We do not
consider that the Stroke Association would be at risk of closing.

b) The County Council and the three Clinical Commissioning Groups have discussed
the proposals and will work together to consider how best to deploy the remaining
funding with the Stroke Association.

c) The County Council will work closely with the Clinical Commissioning Groups and
Stroke Association to identify how to use the remaining £79k of funding to achieve the
best possible outcomes. The reduction in funding will impact on the overall level of
service available but every effort will be made through working in partnership to
minimise the impact, this will include considering how information and advice can best
be provided in the future. Existing clients of the Stroke Association will also receive
information about other services that will be able to provide support.

d) Stroke survivors and their families will continue to access NHS and County Council
commissioned and directly provided services. No cuts are being proposed to County

Council or NHS services that support survivors of stroke and their carers. The Stroke
Association will continue to receive NHS funding in East Sussex.

e) The Adult Social Care funding for the Commissioning Grants Prospectus is part of
the overall Adult Social Care budget. This budget is deployed to achieve the best
possible outcomes across directly provided services, independent sector and voluntary
and community groups.

f) Adult Social Care needs to save £10m in 2016/17 as well as meet pressures on the
budget due to increased demand for care. The Adult Social Care Levy will provide the
County Council with £4.57m funding so there has been a need to prioritise proposals
about how this is deployed. Therefore the Cabinet is recommending a significant
additional investment in community care, which funds services for those with critical and
substantial needs. Other savings mitigation have focused on those areas which will
create the most risk for individuals and are most likely to immediately increase demand
for care.
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4. Question from Mark Thornborough, St Leonards on Sea, East Sussex

In light of the proposed budget cuts and the increasing number of children coming into
Local Authority Care, can the Council identify what positive steps it has taken to support
the Fostering Service and its Carers to best meet the needs of those highly vulnerable
children and also fulfil its responsibilities as their Corporate Parent.

Response by Councillor Tidy, Lead Member for Children and Families

East Sussex County Council (ESCC) has over the last 18 months seen a steady decline
in looked after children numbers with a current figure of 542 looked after children as of
31 January 2016 from a high of 620 three years ago . There has also been a significant
fall in the use of agency foster carers. In comparison with an agency usage in 2013/14
of approximately120 children placed with agency foster carers; this figure has now
reduced to 81, with increased numbers placed with our in house foster carers. This
increase can be attributed to two significant factors. Firstly, East Sussex Fostering
Service has been successful in transferring foster carers from other agencies to East
Sussex; and secondly, to the successful recruitment and retention of foster carers by
East Sussex Fostering Service. There is clear evidence when evaluating the success of
our transfer and recruitment record that the expectation and delivery of good support to
foster carers is a major factor. We recognise that it is therefore vital that we continue to
provide this support if we are to meet the continuing and increasing needs of our most
vulnerable children and fulfil our responsibilities as Corporate Parents.

Even after these proposed budget reductions we will still be spending 92% of the
current fostering budget and outcomes for our children remain good.

Our Fostering Service currently provides a comprehensive support provision to our
foster carers and this will continue. This includes:

Social work support and supervision

All foster carers have their own social worker (called a supervising social worker under
fostering regulations, to distinguish them from the foster child’s social worker) who will
offer advice, support and supervision. The supervising social worker is there to help with
any difficulties a foster carer may encounter while fostering.

Membership of the East Sussex Foster Care Association (ESFCA)

The East Sussex Foster Care Association was formed in 1993. It is an entirely
independent, voluntary organisation run by East Sussex’s foster carers for the benefit of
looked after children and their care families. ESCC contributes to the ESFCA budget
and provides other support in kind such as office space.

There is also independently commissioned support available to carers in the event of
any allegation against them.

Support groups

These groups give foster carers the opportunity to share their experiences of fostering
and discuss common issues. Information on venues and frequency of meetings can be
obtained from supervising social workers. Both the Special Placement Team and the
Supported Lodging Scheme run specialist support groups for their foster carers.
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Social activities and events

Whilst the Fostering Service agrees with its foster carers that for most of the time
fostering can be satisfying and enjoyable with some challenging moments, it also
agrees with foster carers that there should be a fun dimension to caring, and regularly
arranges social events where foster carers themselves and their own children can get
together with staff to support each other.

The Placement Support Service

The Placement Support Service is an integral part of East Sussex Fostering Service,
with a focus on ensuring stability of foster placements. The service provides a range of
support packages for individual foster children and their foster carers including:

« day care (in emergencies)

* access to therapeutic consultation for a foster child or foster carer
« group activities for looked after children

* support to volunteering activities for looked after children

Looked After Children’s Mental Health Service (LACAMHS)

LACAMHS is a multidisciplinary child and adolescent mental health service managed by
the Sussex Partnership Foundation Trust and based with the Fostering Service at St
Mark’s House. It provides a specialist service for looked after children for whom there is
a plan for permanence, by:

» meeting the mental health, emotional and behavioural needs of the looked after child
» promoting positive attachments with new foster carers or adopters
* providing consultation and therapeutic input in relation to a specific foster child’s needs
or
to support placement stability
* providing therapeutic parenting groups for foster carers.

Out of hours service

The fostering teams offer an out of hours ‘on call’ telephone advice and support service
to all foster carers. The advice line number is available from supervising social workers.
This means that in the evenings, at night and at weekends foster carers are not left to
struggle with problems on their own, as professional help is available.

Respite care

Foster carers can have access to respite care when the need arises. If the foster carer
or their supervising social worker considers that a break from caring from a particular
foster child or children is required, or a situation such as sickness or bereavement has
arisen which means that the foster carer cannot care for a foster child placed with them
for a particular period, then respite care can be arranged.

Communications with foster carers

* A quarterly newsletter which is sent to all foster carers from the fostering and
permanence teams. Contributions from foster carers are most welcome

* From time to time senior managers will write to foster carers to inform them about
service developments and invite carers to be part of any development changes to the
service.



MINUTES

Training of foster carers
The department provides a comprehensive annual training programme to help foster
carers develop skills and knowledge. The programme is divided into four categories:

* Pre-Approval Course — “Skills to Foster”

* Foundation / Post Approval Courses — these courses are the core of the training
framework and new foster carers are required to attend these courses within two years
of initial approval

* General courses — available to all foster carers

* Specific courses — which focus on thematic learning and development eg promoting e
safety.

The content of the training programme reflects the appropriate National Vocational
Qualification competences, and the CWDC National Standards for Foster Carers (see
more on these below at section 21.4). In addition, foster carers can enrol with the “in-
house” National Vocational Qualification programme to achieve the Health and Social
Care NVQ Level 3: Children and Young People (soon changing to the QCF:
Qualifications and Credit Framework).

The Virtual School

The school works alongside our carers to ensure that good decisions are made about
the educational provision for our children. It will advise carers and staff to match
children to schools appropriately and will advocate on behalf of children to challenge
exclusions, reduced timetables etc. In some circumstances the VS will directly provide
education if a child is not in school. It used £855,000 of Pupil Premium in 2015 — 2016 to
provide additional tuition, revision groups etc to achieve the best possible educational
outcomes for our children.

Conclusion

ESCC will continue to fulfil its statutory role in relation to its corporate parenting
responsibilities and does not intend to cut social work posts to children in care. Each
looked after child will continue to have an allocated social worker and an allocated
Independent Reviewing Officer.

All of the above support provisions are necessary if we are to continue to meet the
needs of our must vulnerable children. Many of our children and foster carers benefit
and succeed by having a bespoke package of support which may include some or all of
these things. The service will continue to review the support currently been given to
carers and prioritise those placements where the removal of such support would have
the most potential to destabilise children and fostering households. So far, the Fostering
Service has been very successful in creating opportunities to generate other sources of
income and we will continue to look for those opportunities to minimise budget
reductions.

Please also be assured that going forward, the Fostering Service is committed to
ensuring that any budget reductions are managed sensitively and in open dialogue with
our carers as we value our present very positive partnership.
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5. Question from Jane Caygill, Eastbourne, East Sussex

How will the Council ensure that it is fully accountable for outcomes resulting from any
cuts to adult social care services and will members take an active role in mitigation?

Response by Councillor Bentley, Lead Member for Adult Social Care

The County Council each year sets its budget and publishes its Council Plan, which
describes the outcomes it is seeking to achieve. Adult Social Care, like each County
Council department, has had to manage with reduced resources with a £27.8m
reduction in its budget in the three years to March 2016. Looking forward Adult Social
Care has needed to consult on further budget savings of £40m in the three years from
April 2016, whilst demand for services also continues to increase due to demographic
pressures. We therefore have to make very difficult decisions about how we spend our
reducing money and what outcomes we can achieve for this investment.

The County Council will at its meeting on 9 February 2016 decide on the budget,
including mitigations, and also will agree the Council Plan which will set out its priorities
and this will include outcomes. Members monitor the Council Plan through quarterly
reports.
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WRITTEN QUESTION PURSUANT TO STANDING ORDER 44

1. Question by Councillor St Pierre to the Lead Member for Resources

In October 2014, the County Council awarded the Subud organization, as the successful bidder
in the Community Asset Transfer (CAT) of the St Anne's School site, Lewes (formerly a school
for local children with special needs) which lies within the Lewes Town boundary. Subud has the
stated aim of developing this site as the national and international headquarters for their
movement.

As of 23 January 2016, this transfer has not been finalised.

1 Will the Lead Member outline the reasons for the extremely lengthy delay?

2 Given the shortage of brownfield sites for affordable housing, and the sites for the
provision of small artisan workshops as identified in the planning enquiry of North Street Lewes,
will the Lead Member now re-open the CAT so that bidders who might offer such a provision
can be considered?

Answer by the Lead Member for Resources

1. The CAT process is complex in that the agreement between both parties needs to
capture both the essence of the successful bid as well as ensure the on-going use of the site
benefits the community. Considering the lease is proposed to be for 999 years, we are keen to
ensure accuracy in this process from day 1, compromising this would risk encountering
problems later in the process. Furthermore, there have been additional delays with changing
personnel on both sides, issues around dilapidated structures, and the Scrutiny review in 2014.

2. There are no grounds to support the re-opening of the bid. This possibility of re-opening
the bid was discussed during the Scrutiny review and it was concluded that this would not be
recommended.



